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Client Business Issues/Risks

• Quality reporting

• Compliance with accounting standards

• IT project implementation

• Joint ventures and VIE

KPMG Services

– Financial statement audit
– Other audit services

– US GAAP and SEC reporting
– IFRS conversion services

– IT risk management

– JV and VIE audits

Service Description

– Provision of statutory financial statements audits
– Provision of audit services in relation to

compliance reporting and regulatory filings

– Compliance with US GAAP and SEC requirements
– Provision of training and accounting advisory

services
– Preparing and helping clients manage the change

to IFRS

– Pre-and post-implementation reviews of major 
ERP systems

– Automated controls reviews

– Audit of JV and VIE statements

Audit

Tax

KPMG Services

– International corporate 
tax service

– Transfer pricing
– Global outsourcing

– Estimating future tax liabilities

– Acquisition tax planning
– Disposal tax planning
– Post-transaction integration
– Business-focused strategies

Service Description

– International taxation structuring compliance 
and advice

– Provision assistance
– Sales and global taxes, customs, and duties

– Structural planning
– Planning exit strategies
– Tax efficient strategies
– Immediate concerns handled

Client Business Issues/Risks

• Managing global taxes

• Compliance

• Global mergers and acquisitions

Service Portfolio
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Client Business Issues/Risks

• Major transaction management

• Board assurance as to operation of business
model and controls: compliance with policies
and regulations

• Effective board oversight

• Real-time assurance on capital expenditure
management

• Enhancements in corporate governance

• Helping to ensure business continuity and
the capability to recover

• Measuring corporate performance 

• Protection of intellectual property

• Management of the finance function

• Fraud and misconduct

Advisory

KPMG Services

– Transaction services

– Valuations
– Project finance and debt

advisory services

– Internal audit

– Performance measurement
board reporting

– Capex monitor

– Corporate governance 
advice

– Business continuity
management

– Performance insight

– Intellectual property advice

– Transforming the finance
function

– Advise on shared service
centres

– Fraud and misconduct
investigations

– Fraud risk management
(including ethics and integrity
issues)

– Corporate intelligence

Service Description

– Project due diligence for assessment of new ventures,
investments, and JV support

– Valuations and independent reports
– Company and asset mergers, acquisitions, and

divestments

– Internal audit services to handle significant control and
monitoring issues

– Advice on changing corporate governance 
structures

– Monitoring expenditure for capital-intensive 
projects

– Advice on compliance, preferred practices, and
Sarbanes-Oxley implementation

– Assessing and guiding knowledge management
information systems governance security and risk
management

– Assisting clients in effectively communicating their
business performance, including non-financial indicators

– Rewards management advice–cost of capital,
reputation, and licences to operate

– Advising on common reporting processes to help with
automation

– Advising on brand processes and intellectual property
rights

– Review of intellectual property and contract compliance

– Assisting on immediate needs, such as meeting new
IFRS accounting standards, integrating systems, and
coping with new applications

– Assisting clients to create a shared service centre
(outsourced or internal) and to find performance
improvements by offering qualified staff, standardized
and controlled processes, and accounting systems
hardware and software

– Assistance in gathering and preserving evidence,
conducting interviews, and reporting sensitively

– Assistance in management reputation risk
– Identifying gaps and assessing possible fraud and

misconduct risk
– Delivery of fraud-awareness training
– Gather and assemble information to assist in making

informed decisions on M&A, recruiting, investments,
and partnerships
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